“beFREE!” Project

Hopkinton Prevention Coalition

Minutes

19 November 2007

Attendance:  

Adults:  Jill Leach, Dorothy Maruska, Sue Hadley, Ron Foisy

Youth:  Greg and Stephanie Hadley, Christina Wigglesworth, Tim Braga, Allie Panetta, Lauren MacIntosh, Connor Sheridan

(4 adults, 7 youth)
1. Grant Update

Jill Leach reported that the funding for our coalition has been extended through the school year and will get us through June.  The project coordinator position has been posted and we hope to have someone on board in January.  EDC announced the Department of Public Health may release grant monies that could result in an application for continuation of the beFree project, with staff.  EDC will keep the cohort updated on this.  Jill also attended the Grant Coordinators meeting and found that all other coalitions are similar regarding funding and are researching alternate opportunities. One of the most effective and successful prevention activities from the other coalitions is Needham’s Parent Coffees, which we will be implementing here in Hopkinton (see below).    

2. Subcommittee Reports/Projects

a. YMCA – Youth building High Ropes course

So fun!!!  The day spent at the YMCA focused on team-building and problem-solving activities and encouragement of others.  The youth also learned that everyone has different perspectives, and that it can be beneficial to the group.  The youth were also challenged to work without Renee as their leader.  There was a great deal of discussion about utilizing the facility at the YMCA – Middle School early release days, unite programs, etc.

b. Social Events

There was a long discussion about creating a safe place for youth to hang out after school and/or on weekend nights.  We would like to start out by hosting a student-run event on a Friday night somewhere in the community.  Ideas for activities included: Xbox, Wacky Olympics, games, dances, bands/performers, skating.  Possible locations: Enter Stage Left, Masonic Lodge, basement of Town Hall, Congregational Church, St. John’s Church, YMCA Hayes Lodge.  Dorothy Maruska noted that parents could be “trained” to be good chaperones.  Plans are in the works to check out the basement of the Town Hall and to plan a low-key event for January.

Another idea is to have beFREE sponsor some comfortable seating (bean bag chairs/couch) for the senior balcony.  Connor Sheridan will write a proposal.

Snowman/snow sculpture building activity planned for after school on any days with enough snow.

We’d like to develop a contract between parent & child stating that the child can call parent for pick up at any time, no questions asked (until later).  Jill referred to “Safe Homes Contract”.

c. Parent Coffees  

Linda Katz and Jane Roche have completed the facilitator training.  The be Free project will initially work with the HPTA parent coordinator to identify hosts for the first Parent Coffees.  The Community of Concern booklet needs to be personalized with Hopkinton information/data before being sent to print.  The goal is to begin the coffees by late January.
d. Sticker Shock

Kylie Wyman and Maggie Grabmeier are planning a Sticker Shock to coincide with MADD’s holiday sticker shock timing (Dec.10- Jan.31).  They will be contacting the store owners first and once a date is confirmed (Dec. 13), they will contact the rest of the coalition members to recruit volunteers and alert the police chief and media.  Sue Hadley is the adult contact for this activity.
e. Parent Survey Analysis

The response summary is available and will be reviewed at the next meeting.  We would like to compare/contrast the parent survey to the most recent Adolescent Health Survey to help identify appropriate future prevention efforts.
3. Other: 
We will continue efforts to identify and recruit adult coalition members especially those with younger children.

4.  Next Meeting – December 10 

